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LIGHTFOOT MANAGING PARTNER MELODY EAGAN DISCUSSES THE IMPORTANCE OF LAW
FIRM CULTURE ON “EVERYTHING EXCEPT THE LAW” PODCAST

November 23, 2022

Lightfoot Franklin & White LLC managing partner Melody Eagan appeared on the “Everything Except the Law”
podcast as a guest on Nov. 17. During the episode, Eagan discussed the importance of culture in building a
successful law firm. She also addressed the significant role law firm leaders play in creating a positive culture,
and how Lightfoot’s founding partners set the tone for a firm where culture has been a focus for over 30 years.

“A positive culture in any organization gives it a competitive advantage. Leadership is key to that,” Eagan said.
“Employees are going to be more engaged, and they're going to be more loyal to the organization when they
know that the firm cares about them and that they’re heard and valued.”

Later in the episode, Eagan addressed the mistakes law firms must avoid when establishing their culture and the
importance of a diverse team.

The episode is available on YouTube, Apple Podcasts, Spotify and Anchor.

Eagan became Lightfoot’s first female managing partner in 2018. She focuses her practice on product liability and
medical malpractice cases. She also serves as regional counsel for a number of clients and has successfully tried
numerous cases to verdict throughout the Southeast. Eagan previously served as president of the Alabama
Defense Lawyers Association and is a member of the Defense Research Institute, where she has served as a
State Liaison for the DRI Women in the Law Committee.
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